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1. Introduction and Background to Scheme  

1.1 Purpose of the Report  

1.1.1 This document is the Environmental Management Plan (EMP) (First iteration) for 

the A57 Link Roads Scheme (previously known as Trans Pennine Upgrade) 

(hereafter referred to as the ‘Scheme’). This EMP (First iteration) has been 

produced during the Preliminary Design stage and provides the preliminary 

environmental guidance on how to manage the environmental effects of the 

Scheme.  

1.1.2 An Environmental Impact Assessment (EIA) has been undertaken and an 

Environmental Statement (ES) (TR010034/APP/6.3) prepared to support the 

application for the Development Consent Order (DCO) , under the Planning Act 

2008 (the 2008 Act), to authorise the construction, operation and maintenance of 

the Scheme. The purpose of the EMP is to manage the likely significant 

construction effects of the Scheme as identified within the ES) and to 

demonstrate compliance with environmental legislation. 

1.1.3 The general process for the management of environmental effects on Highways 

England (hereafter referred to as the ‘Applicant’) Schemes is set out in the 

Design Manual for Roads and Bridges (DMRB) LA 104, Environment 

assessment and monitoring1. More specific advice is provided in the DMRB LA 

120 Environment management plans2. The standards in DMRB LA 120 has been 

developed using:  

• IEMA, July 2016. EIAG DQD, 'Environmental Impact Assessment Guide to: 
Delivering Quality Development’; and 

• BSI Standards Publication. BS EN ISO 14001, 'Environmental management 
systems — Requirements with guidance for use'. 

1.1.4 The EMP provides an overarching framework for the appointed Principal 

Designer and appointed Principal Contractor regarding environmental 

management during Detailed Design, Pre-Construction and Construction stages 

and ultimately Operation of the Scheme, and identifies the environmental risks 

associated with the implementation of the Scheme as identified at each stage. 

The EMP shall provide the following in line with DMRB LA 120: 

• a clear audit trail outlining the modifications made from any previous iteration 

• identify roles and responsibilities 

• identify risks, their associated control measures, compliance and corrective 
actions 

• establish procedures for communication, monitoring, audit mechanisms and 
reporting of control measures. 

 
1 DMRB LA 104 Environment assessment and monitoring, Revision 1 (August 2020) URL: 
https://www.standardsforhighways.co.uk/prod/attachments/0f6e0b6a-d08e-4673-8691-cab564d4a60a 
2 DMRB LA 120 Environment management plans, Revision 1 (March 2020) URL: 
https://www.standardsforhighways.co.uk/dmrb/search/a3a99422-41d4-4ca1-bd9e-eb89063c7134 
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1.1.5 The predicted environmental effects of the Scheme identified in the ES and the 

related actions and mitigation measures in the Register of Environmental Actions 

and Commitments (REAC) (TR010034/APP/7.3) have formed the basis for 

developing this EMP. Where it is confirmed that an enhancement can be 

delivered as part of the Scheme it will also be included within the REAC. 

1.1.6 The EMP will be refined and updated when the design and construction plans 

are finalised and additional information comes to light, which will ensure any 

necessary changes to the proposed mitigation and management of 

environmental effects are captured. 

1.1.7 Prior to the commencement of construction, the EMP will be made fully 

comprehensive to form the EMP (Second iteration), taking account of Detailed 

Design and construction planning and (in the case of the Scheme) the outcome 

of the DCO process. The EMP (Second iteration) will be maintained and revised 

during the construction period to take account of any changes in design or 

external factors such as regulations and standards, any unforeseen 

circumstances as they arise, such as new protected species, invasive species or 

new archaeological finds, and any failings in environmental performance 

identified from routine inspections and audits. 

1.1.8 The EMP will be managed alongside the appointed Principal Contractor’s 

generic and site-specific environmental management plan and systems, meeting 

ISO14001 requirements. The EMP (Second iteration) will be implemented during 

the Construction stage. It is a live document and must be maintained and 

updated throughout the Construction of the Scheme by the Principal Contractor. 

Environmental mitigation measures identified must be followed by all parties. At 

Construction, Commissioning and Handover stage, the EMP (Third iteration) 

builds on the construction EMP refined at the end of the construction stage to 

support future management and operation.  

1.1.9 The preparation of the EMP (Second iteration) and EMP (Third iteration) will be 

secured through DCO Requirement 4. 

Structure of the EMP (First iteration) 

1.1.10 The structure of the EMP (First iteration) is as follows:  

• Chapter 1: provides an overview of the purpose of the EMP, the Scheme and 
its objectives  

• Chapter 2: describes the roles and responsibility of the Scheme team for 
environmental management 

• Chapter 3 refers to the REAC. This is a document which demonstrates how 
the action is to be implemented/ achieved, including details of risk 
management and the responsible person for the specific actions. The full 
REAC is provided in a separate document (TR010034/APP/7.3)  

• Chapter 4 provides the details of anticipated consents/permissions required 
to deliver the EMP 
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• Chapter 5 provides a confirmation regarding submission of environmental 
asset data and as-built drawings 

• Chapter 6 provides details of maintenance and EMP monitoring activities 

• Chapter 7 provides the induction, training and briefing procedures for staff 

• Chapter 8 provides the references and glossary 

1.1.11 The EMP (First iteration) should also be read alongside the REAC 

(TR010034/APP/7.3). 

1.2 The Scheme  

Need for the Scheme  

1.2.1 The main Trans-Pennine road route between the Manchester and Sheffield City 

Regions is the trunk road route consisting of the A57, A628, A616 and A61. This 

route connects the M67 at Mottram-in-Longdendale towards the east of the 

Manchester City Region with the M1 in the north west of the Sheffield City 

Region.  

1.2.2 The Trans-Pennine Upgrade (TPU) was made up of a series of measures 

announced in March 2015’s Road Investment Strategy (RIS) for the 2015-20203 

road period, published by the Department for Transport (DfT). A second RIS 

(RIS2) has since been published, which covers the 2020-2025 period. The TPU 

aimed to address longstanding issues of connectivity, congestion, reliability and 

safety with regard to the strategic Trans-Pennine routes between the M67 at 

Mottram and the M1 J36 and J35A north of Sheffield. The current Scheme (the 

A57 Link Roads) was part of this wider package of work.   

1.2.3 The Scheme has been developed to improve journeys between Manchester and 

Sheffield. The current A57 around Mottram-in-Longdendale suffers from 

congestion which limits journey time reliability. This restricts economic growth 

due to the delays experienced by commuters and business users alike. This has 

a negative effect on local businesses and employment opportunities. The 

congestion also results in rat running through smaller towns and villages, as 

vehicles attempt to reduce queuing times. Much of this heavy traffic travels along 

local roads, which disrupts the lives of communities, and makes it difficult and 

potentially unsafe for pedestrians to cross the roads. It is likely that these issues 

would get worse with time, if significant improvements aren’t made. 

Scheme location  

1.2.4 Most of the Scheme is located within Mottram-in-Longdendale, on the eastern 

edge of the Manchester conurbation adjacent to and within the settlements of 

Hattersley, Mottram-in-Longdendale, Hollingworth and Woolley Bridge. The 

Scheme connects the M67 at the west to the A57 Brookfield Road in the east 

and crosses through surrounding, predominately pasture, agricultural land within 

 
3 https://www.gov.uk/government/collections/road-investment-strategy 
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the Harrop Edge and Mottram Moor valley sides and within the River Etherow 

valley. 

1.2.5 The Scheme lies mainly within the administrative boundaries of Tameside 

Metropolitan Borough Council (MBC), up until to the proposed River Etherow 

Bridge. To the east of this, the Scheme crosses over the boundary with High 

Peak Borough Council and Derbyshire County Council.  

1.2.6 A plan showing the key environmental constraints is provided in Annex A of this 

EMP. 

Scheme description 

1.2.7  A full description of the Scheme can be found in Chapter 2 of the ES 

(TR010034/APP/6.3). 

1.2.8 The Scheme includes the following components:  

• A new offline bypass of 1.12 miles (1.8 km) of dual carriageway road 
connecting the M67 Junction 4 to A57(T) Mottram Moor Junction 

• A new offline bypass of 0.81 miles (1.3 km) of single carriageway 
connecting the A57(T) Mottram Moor to the A57 Woolley Bridge 

• Creation of two new junctions, Mottram Moor Junction and Woolley Bridge 

Junction and improvement works to the existing M67 Junction 4 

• Creation of five new structures (Old Hall Farm Underpass, Roe Cross Road 
Overbridge, Mottram Underpass, Carrhouse Lane Underpass and River 
Etherow Bridge)  

• One main temporary construction compound area, located on agricultural 
land to the east of the M67 Junction 4  

• Detrunking, including safety measures from the M67 Junction 4 to Mottram 
Back Moor Junction, to be agreed with Tameside MBC.  

• Safety measures and improvements to the A57 from Mottram Moor Junction 
to Gun Inn Junction and from Gun Inn Junction to Woolley Bridge Junction, 
to be agreed with Tameside MBC.   

1.2.9 In addition to the components listed above, a number of buildings will require 

demolition in order to construct the Scheme. These are detailed within The 

Scheme chapter (Chapter 2) the ES and comprise a range of domestic and 

industrial structures. 

Construction programme 

1.2.10 The construction programme is based on a forecast start of works in autumn 

2022, leading to the Scheme opening in spring 2025. The programme has been 

developed by a team of construction experts who have used past experience 

and industry benchmark data to both estimate durations and develop the logic for 

the programme. The construction activities and programme would be subject to 

modification during both the detailed design and the construction phases. The 
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timings indicated are a best- estimate, based on the present situation and a 

worst-case scenario. The construction programme for the main works will have a 

duration of approximately 28 months. At substantial completion, the works will be 

completed to a sufficient standard for the Scheme to be opened to live traffic. 

Some minor works may still be required following substantial completion (e.g. 

demobilisation and landscaping works), which has been considered in the 

assessment of the opening year. 

1.2.11 The main construction works will be divided into 5 main phases. Pre-phases 

including early works, site mobilisation, utilities diversions and ecological 

mitigation and compensation works would also occur. A detailed construction 

programme will not be available until the Detailed Design stage to confirm the 

duration of the works.  

1.2.12 The dates in this section reflect the assumed construction sequence for the 

assessment of effects. 

Phase 1 – Autumn 2022 to Spring 2023  

1.2.13 The first works to be undertaken for the construction of the Scheme include the 

following activities:  

• Early works; including site clearance, site enabling work and environmental 
mitigation works, mobilisation of compound areas and temporary welfare 
facilities, as required 

• Archaeology trial trenching and test pits  

• Properties above Mottram Underpass to be demolished and clearance of 
any obstructions ready for underpass piling during the later stages of Phase 
1  

• Old Hall Lane would be closed, and Old Road would be diverted by 
approximately 50 m to Roe Cross Road just north of the Scheme  

• Ground improvement to the land west of the River Etherow most likely using 
pre-cast concrete piles driven through the weak alluvium. 

1.2.14 Based on this construction sequence, it is not expected that there would be any 

changes to traffic flow on the A57 as a result of the first phase of works. 

Phase 2: Spring 2023 to Autumn 2023  

• Works for the construction of Mottram Underpass would continue with piling 
and construction of the reinforced concrete slabs. Commencement of, 
excavation of the main cutting in the former Mottram Showground, east of 
Mottram Underpass  

• The fill material from the cutting east of Mottram Underpass would be 
transported to the prepared ground, forming the embankment west of the 
River Etherow  
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• Carrhouse Lane Underpass would be constructed to enable the existing 
lane to be realigned to its new location and completion of the embankment 
on each side  

• Old Mill Farm Underpass would be constructed in advance of the 
embankment fill material in Phase 4.  

1.2.15 To permit these works, traffic would be restricted on Mottram Moor; eastbound 

traffic would be reduced to one lane but westbound would continue with two 

lanes. An at-grade plant crossing would be used to move fill from west to east of 

the Scheme.  

Phase 3: Autumn 2023 to Spring 2024  

• The construction of Mottram Underpass would be completed during this 
phase, which would require the temporary realignment of Roe Cross Road  

• The junction modifications to M67 Junction 4 would commence. Two lanes 
of traffic would be maintained during peak hours on the roundabout whilst 
these works go ahead  

• The offline sections of Mottram Moor Junction would be constructed   

• The tie-in of the Scheme to Woolley Lane would be completed. There would 
be no restrictions to the existing road network during peak hours and a 
single lane maintained during off-peak, with the use of traffic light control to 
complete these works  

• Landscape tree planting would be undertaken in selected areas.  

Phase 4: Spring 2024 to Autumn 2024  

• The Mottram Underpass main excavation would commence with the 
material moving west to complete the mainline from the M67 Junction 4 to 
Mottram Underpass  

• Road surfacing and street furniture would be installed along the length of 
the Scheme  

• Mottram Moor Junction completed with diversion of the traffic onto the new 
junction, with conversion of the existing carriageway into access to the local 
properties  

• Landscaping would continue across the whole Scheme, with final topsoil 
placed, temporary storage areas removed and attenuation ponds 
completed, ready for opening. 

1.2.16 It is not expected that there would be any restrictions to the existing road network 

during this phase.  

Phase 5: Autumn 2024 to Spring 2025  

• The de-trunking works to the existing A57 would be completed  

• Over winter planting of replacement trees would take place and planting of 
other bare root stock, as required. 
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Construction compound 

1.2.17 One main compound (Insert 1) would be required for the construction of the 

Scheme. Access into the compound will be through the existing layby just to the 

east of the M67 Junction 4 interchange and exit from the compound will be onto 

the M67 Junction 4 interchange. This will allow the majority of deliveries to and 

from the office and stores to be made without increasing traffic through the 

village.  

1.2.18 The construction compound is expected to accommodate office and welfare 

facilities, plant and machinery parking, storage facilities, maintenance areas and 

workshops. The site compound will be constructed, as the demonstrated by the 

yellow shaded area The top soil bund is shaded green in Insert 1 and present to 

shield the compound from the village. Topsoil from the compound area to make 

a 3 m high bund around the compound area would be used to separate the 

compound from the back gardens of the residential properties on Hyde Road, 

Littlefields, Meadowcroft, Ash Close and Four Lanes. The 3 m bund would be 

made up of 1 m fill material, with 2 m of topsoil on top to ensure the compound 

office building is sufficiently screened.  

 

Insert 1 Site Compound (extract from Temporary Works Plan 
(TR010034/APP/2.8))   

1.2.19 Temporary welfare facilities would also be required adjacent to the two 

structures, Mottram Underpass and River Etherow Bridge, as shown on the 

Temporary Works Plans (TR010034/APP/2.8). 

1.2.20 Following pre-construction species surveys and site clearance, in accordance 

with the EMP, the establishment of the main construction compound would 

involve the following activities:  

• Defining the boundary using fencing  

• Soil stripping and storing this material in a 3 m high bund around the 
perimeter of the compound to screen the residential properties and placing 
and compacting stone for compound base   

• Setting up drainage as required, including perimeter drainage  
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• Creating access tracks with bound material surfacing if required 

• Setting up power requirements including generators  

• Setting up offices, welfare facilities and wheel washing  

• Installation of security/access gates.  

1.2.21 The compound area is classified as temporary land take and would therefore be 

returned to the previous land use after decommissioning and restored to a 

condition equivalent to its original (i.e. for use for farming activities), in 

agreement with landowners. 

1.3 Scheme Objectives  

1.3.1 The objectives of the Scheme are as follows:  

• Connectivity – by reducing congestion and improving the reliability of 
people’s journeys through Mottram-in-Longdendale, Hollingworth and 
Tintwistle and also between the Manchester and Sheffield city regions 

• Environmental – by improving air quality and reducing noise levels in certain 
areas, through reduced congestion and removal of traffic from residential 
areas. The Scheme is also being designed to avoid unacceptable impacts on 
the natural environment and landscape in the Peak District National Park  

• Societal – by re-connecting local communities along the Trans-Pennine 
route  

• Capacity – by reducing delays and queues that occur during busy periods 
and improving the performance of junctions on the route. 

1.3.2 The following targets have also been set for the Scheme by the appointed 

Principal Designer and Contractor  

• All arisings from site clearance activities during construction (e.g. vegetation 
clearance) are to be recycled and used on site elsewhere  

• For procurement the of sub-contractors during the construction phase, the 
following targets will be set  

− Use of Small Medium Enterprises, where possible with a focus on 
social and minority enterprises  

− Use of Local supply chains within the region local to the Scheme, 
where possible  

• Target a cut/ fill balance to avoid the import and export of materials and 
prevent the number of vehicles travelling to and from site.  

• Ensure all timber, concrete and steel products sourced for the Scheme is 
certified as legally and responsibly sourced. 

• Reduce primary material use through a commitment to achieve the 30% 
recycled content target for the region, which supports responsible material 
procurement.   
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• To support the recycling and recovery aspect of the waste hierarchy, the 
Principal Contractor has committed to recycle or recover 95% of wastes that 
leave site, therefore diverting them from landfill.  This commitment will be 
supported through a clearly laid out waste storage area in the site 
compound with containers for segregated waste types. When wastes are 
removed they will be managed as closed as possible to site to support the 
proximity principle.  

• Support reductions in carbon emission by adhering to the principles of the 
certification PAS 2080:20164. This will help the Scheme reduce its carbon 
emissions across the whole value chain through effective and innovative 
design, construction and use. It would also ensure that carbon is 
consistently and transparently quantified at the key stages of the design 
process. 

Highways England objectives  

1.3.3 Alongside the Scheme objectives, Highways England’s Biodiversity Plan, 

published5 in June 2015, details the aims and obligations it has to deliver as part 

of the Government’s RIS, in terms of biodiversity. The Applicant is expected to 

ensure the design of its road schemes reduces impacts on the environment by 

delivering a reduction in habitat fragmentation and enhancing biodiversity value. 

Habitats should be actively managed to ensure broad species diversity and 

reduced fragmentation.  

1.3.4 Furthermore, Highways England’s Biodiversity Plan, published6 in June 2015, 

details the aims and obligations it has to deliver as part of the Government’s RIS, 

in terms of biodiversity. The Applicant is expected to ensure the design of its 

road schemes reduces impacts on the environment by delivering a reduction in 

habitat fragmentation and enhancing biodiversity value. Habitats should be 

actively managed to ensure broad species diversity and reduced fragmentation.  

1.3.5 This is further supported by Highways England’s Licence (April 2015)7 which sets 

out both statutory directions and statutory guidance issued by the Secretary of 

State for the Applicant to follow when undertaking their duties when managing 

the strategic road network. The Applicant is required to act in a manner which 

has due regard to the environment (paragraphs 4.2g, 4.2h and 5.23) and 

sustainable development and design (paragraph 5.25). This Licence includes 

requirements for the Applicant to promote sustainable development through the 

design and seek to minimise carbon emissions and other greenhouse gases 

during operation.  

1.3.6 In accordance with Highways England’s Biodiversity Plan 2015, all schemes 

included within the RIS must demonstrate through core design how biodiversity 

delivery has been maximised across the Applicant’s activities and continue to 

 
4 https://www.carbontrust.com/what-we-do/assurance-and-certification/pas-2080-carbon-management-in-infrastructure 
5 https://www.gov.uk/government/publications/biodiversity-plan 
6 https://www.gov.uk/government/publications/biodiversity-plan 
7 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/431389/strategic-highways-
licence.pdf 
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progress towards the Applicant’s target of delivering a net gain in biodiversity, by 

2040.  

1.3.7 In addition, the Highways England Delivery Plan 2015-2020 sets out its own 

approach to meeting the key performance indicators identified within RIS of 

reducing net loss of biodiversity and more recently in the Highways England 

Delivery Plan 2020-20258 (RIS2) having a longer- term ambition of ensuring no 

net loss across the Applicant’s activities.  

1.3.8 The following performance targets are also identified:  

• To mitigate noise in at least 7,500 households in mitigated Noise Important 
Areas (NIAs), defined by Defra, using funding from the Environment and 
Wellbeing Fund during the second road period  

• Bring links agreed with the Department for Transport and based on their 
Pollution Climate Mapping model, into compliance with legal NO2 limits in 
the shortest timescales possible 

• Reduce Highways England’s carbon emissions as a result of electricity 
consumption, fuel use and other day to day operational activities during the 
second road period, to levels defined by baselining and target setting 
activities in 2020-21. 

• Address flooding and pollution from highway runoff through measures to 
attenuate and improve flood resilience on the strategic road network and to 
improve water quality 

1.3.9 Finally, Highways England published ‘The Road to Good Design’9 in January 

2018, which sets out design principles for delivering projects with the aspiration 

to 'deliver safer, better, beautiful roads which connect people and connect our 

country', which have been considered within the development of the Scheme 

design. The design has also been developed to respond to the design principles 

set out in the Road to Good Design published by Highways England in 2018 and 

DMRB GG 103 ‘Introduction and general requirements for sustainable 

development and design’.   

1.4 Environmental Management Approach 

1.4.1 To fulfil the aims of the EMP and meet all environmental commitments, it is 

important to have a clear approach and structure for environmental management 

that outlines roles and responsibilities, required communication, appropriate hold 

points and all the mitigation, conditions, consents, licences and good working 

practices that need to be implemented. To this end, the EMP should set out a 

clear process whereby all these commitments are properly documented, agreed 

and implemented throughout the lifespan of the Scheme. This process is outlined 

in Figure 1.2 

 
8 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/910866/5-
year_Delivery_Plan_2020-2025_FINAL.pdf 
9 Good road design Jan 18.pdf (publishing.service.gov.uk) 
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1.4.3 Information on required environmental actions and mitigation commitments 

contained within the ES, are captured in the REAC (TR010034/APP/7.3) to 

ensure such items are adequately communicated and addressed during Detailed 

Design and construction. Where appropriate, such aspects will also be added to 

design information (e.g. landscape specifications) to highlight issues/protection 

areas where necessary.  

1.4.4 This EMP draws together all relevant environmental information relating to the 

new works. These include, but are not necessarily limited to:  

• The actions and both essential and embedded mitigation measures set out in 
the ES and REAC  

• Any further mitigation measures agreed during the Detailed Design stage  

• Any other requirements relating to licences, permits and consents not 
included as part of the planning consent  

• Environmental best practice measures.  

1.4.5 The approach to environmental design and management will be in accordance 

with the approach and principles provided by the following DMRB standards:  

• LD 117 Landscape design 

• LD 118 Biodiversity design 

• LD 119 Roadside environmental mitigation and enhancement 

• LD 120 Environmental management plans 

1.4.6 The EMP approved in accordance with Requirement 4 of the DCO will draw 

together all relevant environmental information relating to the Scheme, including, 

but not limited to:  

• Actions and mitigation measures set out in the ES and REAC. 

• Relevant Requirements set out in Schedule 2 of the DCO as granted. 

• Any additional mitigation measures agreed post publication of the DCO. 

• Any other commitments agreed between Highways England and specific 
landowners or occupiers. 

• Any other requirements relating to licences, permits and consents not 
included as part of the DCO. 

• Environmental best practice measures including those set out by statutory 
agencies 

Environmental Management Plans and Method Statements 

1.4.7 Environmental Method Statements and Management Plans are key documents 

which ensure that the construction-related mitigation measures and actions set 

out in the REAC (TR010034/APP/7.3) are successfully implemented on site. 

Environmental Method Statements and Management Plans inform the works and 

the development of associated task-specific Risk Assessments. 



 
A57 Link Roads   
7.2 Environmental Management Plan (First Iteration) 
 

 

Planning Inspectorate Scheme Reference: TR010034 
Application Document Reference: TR010034/APP/7.2 Page 17 of 68 
 

1.4.8 It is expected that some or all of the following Environmental Method Statements 

and Management Plans will be prepared / finalised, as appropriate, for the 

Scheme as part of the EMP (Second iteration): 

• Soil Resource Plan – sets out the areas and type of soil to be stripped, haul 
routes, the methods to be used, and the location, type and management of 
each soil stockpile to help protect and enhance soil resources on site.  

• Noise and Vibration Management Plan (NVMP) – outlines how construction 
noise and vibration will be managed throughout the construction of the 
Scheme including any noise limits agreed with High Peak Borough Council 
and Tameside Metropolitan Borough Council.  

• Pollution Prevention Plan (PPP) – sets out best practice pollution prevention 
guidelines and appropriate control measures to protect from pollution events. 
The plan will include for activities such as excavation and dewatering, 
storage of fuels, chemicals and oils, vehicle washing, pollution control and 
emergency contingency. 

• Emergency Spillage Response Plan – sets out the procedures for dealing 
with emergency situations involving loss of containment.  

• Emergency Flood Response Plan – sets out the principles of a response to a 
significant flood during construction to ensure a coordinated response in the 
event of an emergency situation.  

• Dewatering Management Plan – sets out the approach / method for the 
removal of water below the existing water table during construction of the 
Scheme. This plan will be prepared in agreement with the Environment 
Agency. 

• Construction Water Management Plan – outlines how water will be managed 
during construction. It also identifies arrangements and methods for dealing 
with surface water arising during construction.  

• Site Waste Management Plan (SWMP) – provides a structured approach to 
minimising waste production on site and good practice waste management 
during the construction of the Scheme. 

• Materials Management Plan (MMP) – sets out the relevant regulations and 
approach for dealing with excavated ground materials as a result of the 
Scheme. 

• Asbestos Management Plan – sets out the measures in place to manage 
asbestos that may potentially be present on site to prevent persons being 
exposed. 

• Arboricultural Method Statement – details how construction works will be 
carried out close to trees without causing damage to the crown or the root 
system. 

• Community Engagement Plan – outlines the methods in which the local and 
surrounding community will be engaged during construction of the Scheme 
including contact details for key site management. 

• Nuisance Management Plan – sets out how nuisances during construction 
such as fugitive dust and noise will be dealt with. 

• Ecological Management Plans – sets out how protected species will be 
managed during construction should they be present. 
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• Biosecurity Management Plan – prevent the spread of invasive species 
during the constructional stage through ensuring best practice principles are 
adhered to 

• Invasive Non-Native Species Management Plan - ensure that these species 
will either be eradicated prior to any works commencing, or fully avoided 
during the duration of the works. 

1.4.9 Note: the Appointed Principal Contractor is to prepare / finalise and include 

Environmental Method Statements and Management Plans in Annex B, C and D 

of the EMP (Second iteration) as required. 

1.4.10 The REAC identifies the environmental commitments made when undertaking 

the environmental assessment to address the potential environmental effects of 

the Scheme. The EMP (First iteration) document will be refined at the Detailed 

Design stage and included in Section 3 of the EMP (Second iteration) by the 

appointed Principal Contractor. As the Scheme progresses, all dates and 

signatures for completed action / commitments shall be completed.  

1.4.11 Unless otherwise stated, the above documents will be produced by the 

appointed Principal Designer and / or appointed Principal Contractor during the 

Detailed Design stage, and each shall be in place prior to the Construction stage 

commencing. The REAC will clearly state who is responsible for each 

Environmental Method Statement or Management Plan at each stage. All 

Environmental Method Statements and Management Plans will be developed to 

their full detail for the approved EMP (Second iteration) during the Detailed 

Design and Construction stages in accordance with Requirement 4 of the DCO  

1.4.12 All Environmental Method Statements and Management Plans will be further 

developed to their full detail for the EMP (Third iteration) during the Detailed 

Design and Construction stages. 

1.4.13 Environmental Method Statements and Management Plans are live documents 

that are subject to updating and refinement as required changing needs of the 

works during construction. 

1.4.14 In addition, the following Environmental Method Statements and Management 

Plans will be prepared for the Scheme as standalone documents: 

• Archaeological Fieldwork Strategy (which will inform a Written Scheme of 
Investigation secured under Requirement 4 of DCO) 

• Landscape and Ecological Management and Monitoring Plan (LEMP) 
(secured under Requirement 4 of the Draft Development Consent Order 
(TR010034/APP/3.1)) 
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2. Scheme Team Roles and Responsibilities 

2.1 Competent Expert Statement   

2.1.1 The environmental specialists who have authored this report are committed 

environmental professionals who are appropriately qualified and have a 

demonstrable knowledge, experience and competence in the environmental 

management field. They have worked in close collaboration with designers and 

engineers through the various stages of the Scheme’s development to maximise 

the opportunity to avoid or reduce adverse environmental effects early in the 

design process and identified mitigation measures to address those effects that 

cannot be avoided or reduced at source. The production of this EMP (First 

iteration) report has been overseen by the Environmental Lead for the Applicant, 

who is a full member of the Institute of Environmental Management and 

Assessment (IEMA) and a Chartered Environmentalist (CEnv).  

2.2 Roles and responsibilities involved in the delivery of the 
EMP  

2.2.1 The site-based roles and responsibilities in relation to environmental 

management are summarised in Table 2.1 and Table 2.2. The appointed 

Principal Contractor will be required to delegate responsibilities to experienced 

onsite personnel within the key areas of the site. The delegation of 

responsibilities will be clearly identified within relevant Scheme documents and 

site files. 

Project Management Organisation 

2.2.2 The Applicant, or the Project Management Consultant appointed by the 

Applicant, will be responsible for overseeing management of the Scheme. Some 

of the site supervision roles such as the Engineering Clerk of Works and 

procurement specialist consultants to supervise, monitor or check the appointed 

Principal Contractor’s Method Statements including sensitive activities, will be 

delegated where required by the Applicant. 

2.2.3 The appointed Principal Contractor has control over the Construction stage of 

the Scheme however, they have also been involved in the Preliminary Design 

stage of the Scheme. The appointed Principal Contractor will be required to 

delegate responsibilities to experienced onsite personnel within the key areas of 

the site. The delegation of responsibilities will be clearly identified within relevant 

Scheme documents and site files.  

2.2.4 A management structure that includes an organisational chart encompassing all 

staff responsible for environmental work is to be included within the EMP 

(Second iteration). This will set out the respective roles and responsibilities with 

regard to the environment and identify the nominated Construction 
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2.5.2 The appointed Principal Contractor is responsible for the following prior to 

construction commencement: 

• Developing this EMP 

• Defining roles and responsibilities for their own and their key sub-contractors’ 
personnel relating to environmental issues  

• Developing and communicating an environmental training plan covering all 
personnel 

• Developing a programme of internal and sub-contractor 
inspections/monitoring   

• Developing Scheme-specific emergency procedures for environmental 
incidents 

• Finalising and implementing a programme for works to allow all 
preconstruction surveys to be arranged and completed within the required 
timeframe  

• Agreeing a non-compliance reporting procedure with the Applicant to 
manage any environmental incidents or non-compliance events for the 
Scheme  

• Ensuring all personnel are made aware of all relevant risks and plans 

• Developing the required Environmental Method Statements and 
Management Plans. These will be updated as required up to construction 
commencement to reflect any new, relevant information provided by the 
Applicant or other statutory consultees (e.g. further consent conditions, 
landowner agreements) or through design development, construction 
planning, preconstruction surveys, etc.  

2.5.3 Immediately prior to construction, the Applicant’s Employer’s Agent (or 

equivalent) and the appointed Principal Contractor nominated person will 

undertake a site condition survey of each section of the Scheme. The condition 

survey will include a photographic record. This will be used to ensure effective 

reinstatement following completion of the works and provide a ‘baseline’ to 

assess any compensation claims with landowners.  

2.6 Construction detailed Principal Contractor responsibilities 

2.6.1 The appointed Principal Contractor is responsible on site for delivering the 

construction phase commitments in the ES and REAC, as described within the 

Scheme design construction models, drawings and specifications, and controlled 

by this EMP.  

2.6.2 The appointed Principal Contractor will implement the procedures set out in this 

EMP with technical advice from competent environmental specialists.  

2.6.3 The appointed Principal Contractor are responsible for all their subcontractors on 

site and for ensuring these sub-contractors comply with the requirements of the 

EMP. All sub-contractors are bound to the requirements set out within this EMP 

and will be given a site induction prior to entering the site.  
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2.6.4 The appointed Principal Contractor are responsible for ensuring that there are no 

breaches in legislation and that good practice is followed throughout the duration 

of the construction.  

2.6.5 The appointed Principal Contractor must ensure that all on-site works are 

adequately monitored.  

2.6.6 The Risk Assessments & Method Statements (RAMS) and Environmental 

Method Statements and Management Plans will be used to ensure all 

environmental commitments are delivered on site. The success of implementing 

the requirements of the RAMS, Environmental Method Statements and 

Management Plans and delivery of mitigation measures relating to the Scheme 

will be the responsibility of the appointed Principal Contractor.  

2.6.7 Any improvements or deviations relating to environmental matters required to the 

RAMS and/or Environmental Method Statements and Management Plans shall 

be approved by the Environmental Manager and will be subject to the Applicant’s 

consents, where required. These changes will be communicated to relevant 

personnel at the first available opportunity. The appointed Principal Contractor 

will provide feedback and information to the Applicant Project Manager and 

Environmental Advisor on the progress and success in delivering all mitigation 

and commitments on site. Time intervals for this will be agreed between all 

parties and shall be either monthly or fortnightly as a minimum depending on the 

project stage. 

2.6.8 The REAC will be updated to demonstrate progress and will be kept by the 

Scheme for environmental auditing purposes, with updates periodically sent to 

the relevant management personnel representing the Applicant.  

2.6.9 All site personnel have the responsibility and authority to halt works in any 

activity where environmental commitments are not being successfully delivered 

or where legal requirements are being breached.  

2.6.10 All site personnel will be encouraged to draw attention to any environmental risk 

or potential environmental risk arising on site (for example, refuelling being 

carried out too close to a watercourse or working outside the agreed limits of 

deviation for any aspect of the works). This approach will be promoted in all site 

inductions and training.  

2.6.11 Any incidents or non-compliance with commitments will be recorded using the 

management processes as per the appointed Principal Contractor’s Business 

Management System (BMS) requirements. 

2.6.12 The appointed Principal Contractor will also: 

• Maintain responsibility for pollution prevention measures being successfully 
implemented although subcontractors are bound to the requirements set out 
within this EMP  
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• Take all reasonable precautions and undertake all reasonable measures 
within their control to ensure that all legal requirements are complied with and 
that there is no unnecessary disturbance from undertaking the works 

• Be available for environmental audits on a monthly basis.  

2.6.13 The appointed Principal Contractor is responsible for delivering the Scheme 

environmental training programme, including toolbox talks, throughout the 

construction works, ensuring all staff are adequately trained to the agreed level 

prior to starting work on site.  

2.6.14 The environmental aspects of the works shall be inspected routinely at intervals 

outlined in the relevant Management Plans and Method Statements as per the 

processes outlined in the BMS documents.  

2.7 Post construction detailed Principal Contractor 
Responsibilities 

2.7.1 The appointed Principal Contractor is responsible for correcting defects (as 

defined under the main construction contract) for 52-weeks following substantial 

completion. This is known as the ‘defects period’.  

2.7.2 The defects period applies to relevant works following completion of the main 

construction works and completion of a subsequent 5-year period where the 

appointed Principal Contractor has responsibility for the correction of any defects 

for all assets constructed or modified and management of environmental 

landscaping and planting. This does not include maintenance of the 

infrastructure; this will be handed back over to the local management team at the 

end of the scheme.  

2.7.3 Once the commissioning activities have taken place, the Scheme will be open to 

traffic. The appointed Principal Contractor will be responsible for any 

construction defects that arise for a period of 52 weeks substantial completion. 

After this period the Scheme will be handed over to various asset owners who 

operate the road network (Highways England, Tameside MBC and Derbyshire 

County Council, please refer to section 6.3 and Table 6.1). The Applicant 

proposes that side roads and other rights of way will be handed over to the asset 

owner after opening, who will be responsible for ongoing maintenance.  

2.7.4 Following this the Applicant will continue to monitor the effectiveness of the 

landscape establishment of the environmental works in line with the REAC. 

2.7.5 Environmental works will be maintained by the Applicant for the 52-week 

aftercare period, following construction to ensure that they become appropriately 

established and maintained. This maintenance will then be handed over and 

carried out by the asset owner. These are outlined in the REAC 

(TR010034/APP/7.3). Following this the Applicant will continue to monitor the 

effectiveness of the landscape establishment of the environmental works in line 

with the REAC. 
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2.7.6 The EMP will be refined to become the Third iteration by the appointed Principal 

Contractor. The Third iteration of the EMP will contain environmental information 

needed to support the future maintenance and operation of the Scheme.   

2.8 Communication 

2.8.1 The appointed Principal Contractor will direct all queries regarding the EMP and 

actions within it through the Applicant, prior to initial contact with statutory 

consultees.  

2.8.2 The appointed Principal Contractor will act as the primary contact with statutory 

consultees leading up to and during the construction phase.   

2.8.3 The appointed Principal Contractor will establish and maintain procedures for 

internal communications between the various levels and functions of the team 

during construction. Internal communications include:  

• Advising of non-conformances to relevant managers  

• Communicating environmental commitments to the construction team  

• Communicating the environmental policy to the construction team  

• Raising awareness of environmental issues to the construction team 

• Reporting incidents to relevant managers.  

2.8.4 Through this process, the appointed Principal Contractor will be responsible for 

capturing the following within the EMP:  

•  a description of the main difficulties encountered in delivery of measures to 
mitigate and manage the environmental effects 

• the main uncertainties involved in the forecasting of measures to mitigate and 
manage the environmental effects 

2.8.5 The appointed Principal Contractor will also document and respond to any 

relevant communications from external interested parties during construction. 

External communications may include, but will not necessarily be limited to: 

• Dealing with complaints from members of the public; and  

• Dealing with the media.  

2.8.6 The appointed Principal Contractor will maintain an ongoing liaison with the 

statutory/regulatory bodies during the construction phase. Table 2.2 outlines the 

proposed communication framework and should be used as an example when 

defining the communication processes within the detailed Environmental Method 

Statements and Management Plans. 
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• Monthly environmental reports of key issues   

• Waste management volumes and recycling figures  

• Carbon calculator submitted using the Applicant’s template  

• Environmental incidents and near misses.   

2.9.2 These will form part of the agenda at formal monthly contract Progress Meetings 

between the Applicant and the appointed Principal Contractor.   
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3. Record of Environmental Actions and 
Commitments  

3.1 Introduction 

3.1.1 The REAC refers to sections of the ES (TR010034/APP/6.3) which contain 

detailed information on the assessment and mitigation of impacts and sets out 

the mitigation committed for the Scheme as part of the ES.  

3.1.2 A REAC (TR010034/APP/7.3) has been submitted as a standalone document 

with the DCO application. This identifies the environmental mitigation 

commitments (both embedded and essential), to address potential environmental 

effects of the Scheme which are identified in each topic chapter of the ES. In 

accordance with the DMRB LA 120, the REAC forms part of this EMP (First 

iteration), and therefore the two documents should be read in conjunction with 

each other.   

3.1.3 When the EMP (Second iteration) is prepared by the Principal Contractor in 

advance of construction, the REAC table will be incorporated into this section 

(Section 3) of the document. It will reflect the all mitigation for the consented 

Scheme.  

3.1.4 Any remaining items from the REAC which relate to the post construction and 

operational stage of the Scheme will be part of the EMP (Third iteration). The 

REAC acts in part as a connection between the ES and the EMP in all its forms, 

i.e. iterations 1 - 3 through the lifecycle of the project.  

3.1.5 The REAC is a live document and as such will be updated as the Scheme 

progresses and will be finalised at the end of construction on completion of the 

Scheme, where it will inform the development of, and be included within, the 

EMP (Third iteration) to support the future management and operation of the 

Scheme.   

3.2 REAC requirements  

3.2.1 In accordance with DMRB LA 120 the REAC will include: 

• Clear and specific description of the action 

• The objective of the action 

• How the action is to be implemented/achieved 

• The source of the action, including references for source documentation e.g. 
environmental statement 

• Naming of the person responsible for the action 

• Achievement criteria and reporting requirements 

• The project stage, date or implementation and achievement 

• Details of any monitoring required and corrective action. 
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3.2.2 The REAC is a working document and will be updated by the Environmental 

Manager as the Scheme progresses. It will be finalised at the end of construction 

on completion of the Scheme, as Section 3 of the EMP (Third iteration). This will 

be the main vehicle for passing essential environmental information to the 

Applicant’s Maintenance Agent, Tameside MBC and Derbyshire County Council 

(CC), who will be responsible for the future maintenance and operation of the 

Scheme.
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4. Consents and Permissions 

4.1 Introduction 

4.1.1 The appointed Principal Contractor will be required to obtain and implement all 

permits, consents and licences necessary before and during the construction 

phase. The appointed Principal Contractor will need to manage the submission 

and approval of those required prior to the commencement of any site works. 

Table 4.1 provides an anticipated list which will need to be reviewed and updated 

prior to construction commencing and, as required, as the Scheme progresses. 

4.2 Consents and Agreements Position Statement 

4.2.1 The Consents and Agreements Position Statement (TR010034/APP/5.5) sets out 

the Applicant’s intended strategy for obtaining consents and associated 

agreements needed to implement the Scheme. It identifies at a high-level what 

consents are expected to be needed for the Scheme, together with how those 

consents will be obtained. 

4.2.2 The principal consent for the Scheme will be a DCO itself, a draft version is 

submitted as part of this application (TR010034/APP.3.1). The DCO process 

provides development consent for the works and enables land acquisition and 

temporary possession, along with many consents and powers to be dealt with at 

the same time. However, the DCO application may need to be supplemented by 

other applications because:  

a. A specific consent cannot be contained in the DCO 

b. A consenting authority declines to allow a consent to be contained 

within the DCO 

c. It is not desirable, or it is inappropriate, to include a consent within a 

DCO due to the stage of design development meaning the detail 

required is unavailable. 

4.2.3 Table 4.1 provides details of the anticipated consents / permissions required to 

deliver the EMP. The table will be refined for the EMP (Second iteration) to 

confirm permissions required and / or obtained. At the completion of the Scheme 

it will be refined further for the EMP (Third iteration) to cover developments 

through the Detailed Design and construction planning phase, and throughout 

the construction phase, in order to capture all relevant items.
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4.3 Recording 

4.3.1 A register of environmental permits and a record of all consents, licences, etc. 

relating to construction activities will be maintained by the appointed Principal 

Contractor and made available for audit by the Applicant. 

4.3.2 Any conditions related to each consent, permission or agreement can be found 

within the REAC (TR010034/APP/7.3) where appropriate. 
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5. Environmental Asset Data and As Built Drawings 

5.1 The Applicant’s Environmental Information System 

5.1.1 The Applicant’s Environmental Information System (EnvIS) consists of specific 

environmental data supplied by service providers, the Applicant and other bodies 

which is collated and displayed in the Highways Agency Geographic Information 

System (HAGIS). This data is used to assist in managing the environment, within 

and surrounding the strategic road network, and in the review and reporting of 

the environmental performance of both service providers and the Applicant. 

5.1.2 The aim of EnvIS is to assist the Applicant and service providers, in designing 

and managing the strategic road network in an accurate, consistent and 

environmentally sound manner. Specifically, it aims to achieve the following key 

strategic and operational objectives: 

• enable consistent and accurate recording and retrieving of specific 
environmental data about the strategic road network 

• assist in the review and reporting of environmental performance of both the 
Applicant and service providers 

• improve understanding of the environmental issues and opportunities that 
must be considered at different stages of trunk road and motorway 
management 

• in line with ensuring a value for money approach, assist in the prioritisation of 
environmental management actions based on an understanding of the 
condition of the Element and environmental objectives 

• assist in the handover of environmental data from designers to network 
management agents (and vice versa) and the transfer of environmental data 
from an outgoing network management agent to its successor 

• assist designers and network management agents in the collection of 
environmental data and use this information to develop specific 
environmental management programmes and strategies, including EMPs 

5.1.3 Further to the adherence to the Applicant’s EnvIS, the appointed Principal 

Contractor will adhere to the Highways England Asset Management 

Development Group – Asset Data Management Manual Part 2 – Requirements 

and Additional Information which sets out the Applicant’s asset data 

requirements to achieve both its corporate objectives as well as its asset 

management objectives. 

5.2 Collection and submission of EnvIS data 

5.2.1 The appointed Principal Contractor is responsible for identifying, recording, 

updating and auditing the EnvIS data on an ongoing basis.  This should be 

stored in the appointed Principal Contractor’s own system, as-and-when 

elements are identified, removed, or implemented as part of the Scheme 

improvements.  
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5.3 Submission of EnvIS data 

5.3.1 EnvIS data is submitted in accordance with the interface file specifications set 

out in the environment data section within the Asset Data Management Manual. 

The appointed Principal Contractor shall ensure that the data is in a compatible 

format to enable supply of data to the maintenance contractor. 

5.3.2 For designers, the frequency of EnvIS data submission (to the Applicant), shall 

be in line with the end point of the following milestones: 

• Development phase (Preliminary Design) – Environmental Statement 
Publication - environmental data resulting from statutory or non-statutory 
assessment of the environmental implication of a proposed project. 
Designers collect and submit EnvIS data for all Elements that have 
influenced or are influenced by the Preferred Route 

• Development phase (Construction Preparation) – Detailed Design drawings - 
environmental data detailing the final specification of the Scheme. Designers 
collect and submit EnvIS data detailing all Elements associated with the 
planning and design of the Scheme and planned environmental management 
actions that will be undertaken during the construction period and of the 
existing Elements likely to be affected. 

• Construction phase (Construction) – As Built Drawings – environmental data 
detailing the completion of the Scheme prior to handover. Designers collect 
and submit EnvIS data detailing all Elements associated with the construction 
of the Scheme and planning environmental management actions that are 
required to be undertaken by the network managing agent as part of 
operating and maintaining the network area. 

5.3.3 For the EMP (first iteration), EnvIS data has been submitted through the 

publication of the ES. This included the submission of all species surveys results 

undertaken to inform the ES. 

5.3.4 EnvIS data for the Detailed Design stage will be submitted for all elements 

associated with the planning and design of the Scheme. This will have updated 

previous data arising from the Preliminary Design including any survey 

information / data that has already been provided e.g. species surveys. 

5.3.5 Towards the end of the construction phase of the Scheme and prior to handover, 

EnvIS data detailing the completion of the Scheme will be collected by the 

appointed Principal Contractor and submitted. The data will detail all elements 

associated with the construction of the Scheme and planned environmental 

management actions that are required to be undertaken by the Network 

Management Agent as part of operating and maintaining the Network Area. 

5.3.6 Consultation will be held with the Managing Agents to ensure that the agreed 

data in the correct format forms part of the handover package of information.  

The Managing Agents will then ‘upload’ this additional information as part of their 

standard submission to the Applicant. 
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5.3.7 The Evaluation of Change Register, identifying changes to the design as part of 

the change control process, will be provided by the appointed Principal 

Contractor in Annex E of the EMP (Second iteration) and submitted as part of the 

EnvIS process prior to handover. 

[Note: This section should be updated at the next milestone stage (Development 
phase (Construction Preparation)) to detail the submission arrangements for the 
future EnvIS data] 

5.4 As built drawings  

5.4.1 In line with the Construction (Design and Management) Regulations a health and 

safety file will be produced for handover at the end of the Scheme. This will 

include pre-construction information, construction process details and Scheme 

plans including as built drawings. 

5.4.2 As built drawings produced at the Preliminary Design stage by the appointed 

Principal Contractor and will be issued to the Applicant by the appointed 

Principal Contractor via Business Collaborator.  

5.4.3 The following relevant engineering and environmental plans have been provided 

as follows: 

• DCO boundary for the Scheme (Figure 2.1, TR010034/APP/6.4)  

• Scheme General Arrangement (Figure 2.2, TR010034/APP/6.4) 

• Environmental Constraints (Figure 2.3, TR010034/APP/6.4) 

• Environmental Masterplan (Figure 2.4, TR010034/APP/6.4) 

• Location Plan (TR010034/APP/2.1)  

• Land Plans (TR010034/APP/2.2)  

• Works Plans and DCO Schedule 1: Work Plan Schedule 
(TR010034/APP/2.3 and 3.1) 

• Streets, Rights of Way and Access Plans (TR010034/APP/2.4)  

• Scheme Layout Plans (TR010034/APP/2.6) 

• Engineering Drawings and Sections (TR010034/APP/2.7) 

• Temporary Works Plans (TR010034/APP/2.8)  

• Culverts and Drainage Plans (TR010034/APP/2.12)  

5.4.4 In addition, the following relevant DCO plans have been submitted:  

• Nature Conservation Sites and Features Plan (TR010034/APP/2.9)  

• Historic Environment Sites and Features Plan (TR010034/APP/2.10) 

• TPOs and Hedgerows Regulations 5 (2)(o) (TR010034/APP/2.13) 
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5.5.2 Reports and plans for these surveys are contained in the Figures and Appendix 

sections of the ES (TR010034/APP/6.4 – 6.5).  

  









 
A57 Link Roads   
Environmental Management Plan (First iteration) 
 

 

Planning Inspectorate Scheme Reference: TR010034 
Application Document Reference: TR010034/APP/7.2 Page 46 of 68 
 

• Weekly Inspections carried out by appointed sub-contractor(s) 

• Site Set Up Audit by the Environmental Manager 

• Monthly HSEQ scored inspection by internal independent inspector or 
appointed senior member of the Principal Contractor’s project management 
team 

6.4.3 The appointed Principal Contractor will ensure that competent persons 

undertake all other statutory inspections at required intervals. Guidance and 

forms for other statutory inspections, e.g. Provision and Use of Work Equipment 

Regulations 1998, Lifting Operations and Lifting Equipment Regulations 1998, 

copies of which the appointed Principal Contractor should make available.  

6.4.4 In addition to the above, the appointed Principal Contractor shall monitor health, 

safety and environmental standards and performance as follows: 

• The appointed Principal Contractor’s Supervisors will monitor their work area 
environmental conditions and performance daily.  

• Monthly reviews of risk assessments/method statements will be undertaken 
to ensure compliance, monitored through the Applicant’s Business 
Collaborator. 

• Sample checks of compliance with method statements, work package plans, 
work briefings and Permits to Work will be undertaken. 

• Sample checks of sub-contractors/ appointed Principal Contractor’s briefing 
of own team on method statements will be completed through the use of stop 
shift audits. 

• Sample checks will be performed on the training of staff by sub-contractors/ 
appointed Principal Contractor. 

• Spot checks and environmental audits of sub contractors’ inspections and 
documentation (including registers) verifying compliance will be undertaken. 

• Periodic audits checks and inspections will be completed by the HSEQ 
Team. 

6.4.5 Each sub-contractor must ensure their line managers, Supervisors or Health, 

Safety and Environmental Advisors monitor the health, safety and environmental 

standards of their activities as a normal part of their duties. In addition, each 

contractor should ensure that a formal and recorded safety and environmental 

inspection is carried out every week. Inspection records should include 

confirmation that previous remedial actions have been carried out. These reports 

will be copied to the Scheme Document Controller and will be reviewed at the 

monthly safety meeting.  

6.4.6 The works areas will be registered with the Environment Agency Floodline 

Warnings Direct Scheme which will provide constant monitoring of flood risk.  
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6.5 Auditing 

6.5.1 The appointed Principal Contractor’s HSEQ Manager accompanied by the 

appointed Environmental Manager and internal independent ISO Auditor, will 

conduct an audit to examine Health, Safety and Environmental systems and 

performance standards following mobilisation of the site. This will be undertaken 

on a 6-monthly basis.  

6.6 Additional inspection and monitoring 

6.6.1 Any consent/licence/permit monitoring inspection requirements shall be added 

into this section and the appropriate Environmental Method Statements and 

Management Plans within the annex. 

6.7 Procedures in the event of failure to comply with the EMP 

6.7.1 Any persons who disregard the safety, health or environmental rules and 

arrangements detailed in this plan will, in the first instance, receive a written 

warning from the appointed Principal Contractor or nominated person; 

subsequent misdemeanours will provoke the removal of the person from site. 

The appointed Principal Contractor reserves the right to remove from site 

instantly any person whose acts, or omissions, in his/her opinion constitute 

serious danger to people or property. 

6.7.2 The appointed Principal Contractor may give reasonable directions to any 

contractor sharing the site for the purposes of construction (regardless of 

contractual arrangements) in order for them to comply with duties under 

Regulation 15(3)(a) of CDM 2015 to issue reasonable directions to contractors. 

6.7.3 The relevant emergency procedures will be outlined by the appointed Principal 

Contractor and contained in Annex D of the EMP (Second iteration). 

6.8 Review and close out reporting 

6.8.1 The EMP can be reviewed as often as is necessary to include the significant 

changes in equipment, risk, and scope of works, circumstances, people or other 

organisational change.  

6.8.2 Suitability and performance against the EMP will be reviewed to ensure that it 

remains valid and reflects the arrangements for managing current activities on 

site. 

6.8.3 Sustainability and Environmental performance will be reviewed throughout the 

contract and discussed as appropriate at the following meetings: 

• Scheme Board meetings 

• Construction Management Team meetings 

• HSEQ Co-ordination meetings 
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• HSEQ Workforce Committee meetings 

6.8.4 Performance reviews shall identify trends in accidents and incidents highlighting 

areas that will be targeted for improvement.  

6.8.5 The appointed Principal Contractor will complete sub-contractor’s performance 

reviews at least every 3 months using the appointed Principal Contractor’s 

commercial management system. Relevant members of the construction team 

should be consulted during each review. Close out reports will be prepared in 

accordance with the appointed Principal Contractor’s Management System 

requirements.  

6.8.6 All archiving will be carried out in accordance with the appointed Principal 

Contractor’s archiving requirements. 
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7. Induction, training and briefing procedures for 
staff 

7.1 General management  

7.1.1 The process for the induction, training and briefing procedures for staff will be 

detailed in full in the EMP (Second iteration), ahead of the Construction stage. 

Typical requirements are summarised in this Chapter.  

7.1.2 All personnel on site will be made aware of the company Environmental Policy 

by the appointed Principal Contractor, the relevant Environmental Legislation, 

the REAC and the relevant Environmental Method Statements and Management 

Plans included in the EMP. The team will be briefed on the following topics as a 

minimum / as appropriate: 

• Company Environmental Policy 

• General environmental awareness 

• Waste management 

• Working in or near watercourses 

• Surface water pollution and control 

• Ecology/European Protected Species 

• Spills and emergency response procedures 

• Dust management 

• Vibration management 

• Noise management 

7.1.3 Specific training needs will be identified and provided for all personnel involved in 

work activities that have the potential to result in an adverse impact on the 

environment. The training will include reference to the importance of adhering to 

the contents of the EMP and the potential consequences of departure from 

specified method statements. Environmental training in the form of toolbox talks 

will also be undertaken on site, evidence of which (along with all other training) 

will be maintained on record as part of the appointed Principal Contractor’s 

management system. 

7.2 Site inductions 

7.2.1 Prior to commencing work on site, all personnel will undergo a site induction, 

where the appointed Principal Contractor will communicate the environmental 

objectives, requirements and responsibilities to the workforce.  

7.2.2 The appointed Principal Contractor will compile and communicate Environmental 

Site Rules which will detail site personnel’s obligations while on site. This will 

help introduce accountability for personnel working on the Scheme. 
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7.2.3 The site induction and training will cover relevant parts of the following areas to a 

level of sufficient detail for the workforce: 

• Environmental site rules 

• Spill kit use and locations 

• Emergency spill procedures 

• Energy management 

• Invasive species  

• Asbestos  

• Waste management 

• Biodiversity protection 

• Biodiversity enhancement 

• Public interface 

• Sustainability procedures 

7.2.4 In addition, the site induction will include other beneficial advice and procedures 

to support all site workers, promoting a safe and healthy working environment, 

such as:  

• First aid and accident procedures 

• Fire and emergency procedures   

• Mental health and wellbeing provisions (e.g. monthly communications and 
events on health, details of ‘mental health first aiders’ and wellbeing issues) 

• Occupational health provision 

7.2.5 All site personnel will be encouraged to report all unsafe events, practices and 

conditions as well as any exemplar site practices. 

7.3 Evaluation of training effectiveness 

7.3.1 As part of the appointed Principal Contractor’s procedures, the Scheme shall 

appoint specific Management Environmental Representatives and Leaders to 

drive improvement in a number of areas and evaluate training effectiveness. 

These champions shall be appointed in the following areas:  

• Resource Efficiency Leader 

• Waste Reduction and Recycling Leader 

• Health and Wellbeing Leader 

• Mental Health First-Aiders 

• Occupational Health 

7.4 Internal training 

7.4.1 The appointed Principal Contractor will develop an internal expert knowledge 

transfer scheme with environmental awareness sessions. All members of staff 
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employed on the scheme shall attend. The session shall cover topics including 

but not limited to: 

• Setting in the environment 

• Legislation relevant to the scheme 

• Ecological impacts 

• Environmental risks 

• Archaeological awareness and risks (although it is understood that there is 
low archaeological potential within the site) 
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8. References and glossary 

8.1 References 

8.1.1 BSI (1996, as amended) BS EN ISO 14001: Environmental Management 

8.1.2 Highways Agency (2020) DMRB LA 104 Environmental assessment and 

monitoring 

8.1.3 Highways Agency (2010) Interim Advice Note (“IAN”) 84/10 Environmental 

Design and Management Section 10 Environmental Information System –EnvIS 

(IAN 84/10) 

8.1.4 Highways Agency (2020) LA 120 Environmental management plans 

8.1.5 IEMA (2008) Environmental Management Plans: Practitioner Best Practice 

Series, Volume 12 

8.1.6 Infrastructure Planning (Environmental Impact Assessment) Regulations 2017 
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ANNEX A: CONSTRAINTS MAP 
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ANNEX B: RELEVANT MANAGEMENT PLANS 

All Environmental Method Statements and Management Plans will be produced in 
response to the statutory process by the appointed Principal Contractor for the 
Scheme as part of the EMP (Second iteration) 
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ANNEX C: ENVIRONMENTAL METHOD 
STATEMENTS 

To be produced in response to the statutory process by the appointed Principal 
Contractor for the Scheme as part of the EMP (Second iteration)



 
A57 Link Roads   
Environmental Management Plan (First iteration) 
 

 

Planning Inspectorate Scheme Reference: TR010034 
Application Document Reference: TR010034/APP/7.2 Page 59 of 68 
 

ANNEX D: EMERGENCY PROCEDURES AND 
RECORD OF ANY ENVIRONMENTAL INCIDENTS 

To be produced prior to construction by the appointed Principal Contractor. This 
section should include: 

• Confirmation of procedures in the event of an environmental emergency. A 
record of environmental incidents (in table format) if occurred to include the 
following information: 

• Date and location of the incident  

• Details of the reporting procedure followed  

• Description of the incident and relevant legislation  

• Remedial actions  

• Lessons learnt  

• Details of any contact with enforcing bodies. 
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ANNEX E: COPY OF EVALUATION OF CHANGE 
REGISTER 
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ANNEX F: FINAL ENVIRONMENTAL 
INVESTIGATION AND MONITORING REPORTS 

To be produced prior to construction by the appointed Principal Contractor. This 
section should include: 

• Copies of relevant reports (relating to protected species/ habitats and cultural 
heritage investigations, and any environmental monitoring reports) or cross 
reference to the locations of these easily if accessible elsewhere. 
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